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NMPODPECCUOHAJNBbHAA AEATEJIBHOCTDH

busHec-cTparerns / npeseHTauus

CuTyaums » Ha 3acefaHnn coBeTa AUPEKTOPOB BbICTYNAOT NpeACTaBUTENMN ABYX KOHKYPH-

PYHOLLMX rpynn MeHeLKMeHTa KOMNaHuu, npejnaraioLLe ABe anbTepHaTUBHbIE
6usHec-cTparerun. OgHa U3 HUX NMOLpasymeBaeT MCMOSib30BaHWE 3anajHoro
onbiTa. [peacTaBuTeNlb BTOPOW rpynnbl B CBOEM 00paLLEHUm K 4ieHam coBeTa
AVNPEeKTOPOB [0Ka3bIBAET, YTO MPOCTOr0 KOMWPOBAHMA YCNELLHOr0 OMnbITa HeJl0-
CTaTOYHO — TAKOW NOAX0A He OyfeT paboTarth, ECNU He Y4UTbIBATb POCCUIACKYHO
cneuudpuky (B TOM yucne Ty ponb, KOTOpyr B Poccuu urpaet 6iopokpatus)
W 0COOEHHOCTMW NOJSIOXKEHNSA, B KOTOPOM Hax0AUTCA KOMMaHus.

Lenb » Y6eauTh 41eHOB COBETA ANPEKTOPOB NPUHATL OU3HEC-CTPATernto oparopa.
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MecTo

[omelLLieHne B oduce
KOMNaHUK, NpeHa3Ha-
YeHHOE 19 NPOBEAEHUS
COOPAHWIA 11 COBELLIAHWIA.

BepbasnbHbie cpeacTea
/HTOHALMA poBHas,

063 NULLHUX 3MOLIMIA.

Ho npu atom oparop
FOBOPWT 3HEPr1YHO U yBE-
PeHHO. BbienenHble crosa
NPON3HOCATCS MEAIEHHO

11 pasfienbHo.

YBarkaeMmbie rocrnopa!

Bce Mbl 3HaeM, 4TO MOOGEAHYI0 OM3HeC-CTPAaTEernio MOBTOPUTD HEAb3S.
HeAb3st IPOCTO B35ITh YCIHELIHBIN AATOPUTM, Pa3pabOTaHHbI AAS APY-
roii KOMIaHUM, CKOMMPOBATh €r0 OAVH B OAMH Y 3aCTaBUTh paboTaTh
CTOAB e ycrienHo. He moAyuurcs. (Aemoncmpupyemica caaiio.) Ha-
npuMep, MHOTYEe KOCMeTHYeCKye KOMITAaHUM IIbITAAMCH CO3AABaTh, M0~
AOOHO KOMIIaHUM «DVIBOH», CETU IIPOAABIML-AOMOX035€K, HO IIOBTO-
PUTD €€ ycmeX He MIOAYYUAOCh, YPOBEHD NPUOBIAN ObIA HEBBICOKMIA,

Haily OnmoHeHTh! BO TAaBe C (Ae2KUli HAKAOH B CHIOPOHY ONHOHEHWIA)
MHOTOYBa)Xa€MbIM... <M1, OTYECTBO TAABHOTO MAEOAOIa KOHKYPUPYHO-
IL[Er0 Aarepsi> BO MHOTOM IIPEAAAraloT CAEAATh TO XKe caMoe — CKOMITI-
AMPOBATb IIOOEAHbIE CTPATErMy KPYITHBIX YCIIEIHbIX KOMITAHWIA. 3arlaA-
HBIX, IOAYEPKMBaI0, KoMmaHuit. To ecTb Oe3 yueTa Hamesi crienuduku.
A OHa COCTOMT, BO-TIEPBBIX, B SKOHOMUYECKOI HEPA3BUTOCTU DOABLIEN
YaCTU PHIHKA, & BO-BTOPBIX, B TOV KOAOCCAABHOM POAM, KOTOPYIO B AIO-
©0M HOBOM IIPOEKTE UrpaeT OI0POKpaTUUeCKUil arnapar.

(MedaeHHO u pazderbHO, HA3UOAMEAbHbIM HIOHOM.) DTO Ha3bIBaeTCsA
HEAMHEMHOM COCTaBAAIOIIEeN MapKeTHHTA.

B OusHec-cTpaTerny, KOTOPYIO MpeAAaraeT Haula rpyIina, Mbl IocTa-
pPaAMCh MaKCUMaAbHO y4eCTb U 9(PPeKTUBHO MCIOAB30BATh KaK AU-
HEVHbIE, TAK 1 HEAUHEMHbIE METOABIL.
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